
NWYS Board Calendar 2023

DATE TIME ACTIVITY PARTICIPANTS CURRENT ASSIGNMENT / COMMENTS

Jan 9
Feb 6
Mar 6
Apr 3
May 1
Jun 5
Jul 3

Aug 7
Sep 4
Oct 2
Nov 6
Dec 4

6:15pm Monthly board
meeting

All board members
Guests (as needed)
NWYS employees (as needed)

January 2
January 30

February 27
March 27
April 24
May 29
June 26
July 31

August 28
September 25

October 30
November 27
December ?

6:00pm

Monthly Finance
Committee Meetings

*Dates will be
rescheduled by the
Committee to
accommodate the
holidays

Finance Committee Members
Executive Director, Finance Team
Members

2nd Monday of each month,
unless otherwise rescheduled

6:00pm
Monthly Governance
Committee Meetings

Governance Committee Members,
Executive Director

March 19th 10-2pm Board Retreat Board Members, Staff, Facilitated
Executive Director and Board
Chair/Exec Committee

Spring Fundraiser: Luncheon
March 15

11:30-1pm All board members
NWYS employees (volunteers)

February 28, 2023



DATE TIME ACTIVITY PARTICIPANTS CURRENT ASSIGNMENT / COMMENTS

June
Midyear Budget
Review

Board Members
To be facilitated by Finance
Committee Chair

July
Mid year Budget
Adjustments if
needed

All Board members Finance Committee

Aug - October
Budget Planning for
next year - updates

NWYS Executive Director Finance Committee

Nov to Dec 2024 board contracts All board members
To be facilitated by current and
incoming board president

Oct
Nov

October: First Draft
budget
November: Personnel
Manual

Slate of Incoming
Officers
2024 Board Calendar

Finance Committee

Executive Committee
Final budget to be approved by
calendar year-end.

Oct -Nov
Fall/Year-end
Fundraiser

Staff and Board members

Dec 2023 TBD
Celebration with All
Staff

All board members
NWYS employees

Date/Time/Location TBD

February 28, 2023


